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       Food Waste & Organic Meetings

6 meetings conducted
May 13
June 10
July 9
Aug 12
Sept 13
Oct 21

PTAC members involved

John 
Doherty

Doug 
Schell

Louise
Schwartz

Ben
Liegey
(Chair)

William
Selten

Sue
Maxwell

Metro Vancouver staff provided administrative support
and data/information where requested



   PTAC Food Waste Working Group

       533,000 tonnes of Food & Yard Waste / year (2022)
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       Food Waste & Organic Waste Data

Improve quantification for food waste recycled
Estimated that 50% Food Waste + 50% Yard Waste
In the Food Waste part: split residential vs. commercial unknown

Track & report food waste generated per capita vs. 2016 baseline
Track SDG 12.3 year over year (2030 target: -50% food waste / capita)
2016 baseline = 158 kg food waste per capita

Improve reporting / accountability 
Vancouver Food Policy Council’s Food Waste Reporting motion (2022)
Haulers should be required to report data to Metro Vancouver 
Data isn’t perfect but exists so let’s share it and be transparent
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       Waste Hierarchy & Brainstorming

PREVENTIONPREVENTION

RECYCLINGRECYCLING

RESCUERESCUE

UNACCEPTABLEUNACCEPTABLE
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       Prevention

Work across sectors and levels of governments to improve policies  
Align with:

Waste prevention policies (National Zero Waste Council)
Food policies (e.g. Regional Planning’s work on Food Systems)
Climate policies (e.g. Climate 2050 to include food waste)

Make food waste prevention a big priority for the new plan

Continue and expand education to family housing
Amplify Love Food Hate Waste campaign
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       Prevention of commercial food waste

Provide education, tools and support directly to food businesses   
Easier as haulers have comingled loads from multiple sources
Frame it as a business opportunity, focusing on positive outcomes
Provide funding/incentives to track food waste with different solutions

Move to penalties after education
Penalties need to be high enough to change behavior

Explore tactics to target food waste at source for businesses
66% of food waste happening in Vancouver from IC&I sectors
Restaurants have reduced food waste less effectively than retailers
Require waste reduction plan/food waste data to get business licence 
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       Rescue

Foster cross-department collaboration on food security
Develop systems to support food sharing/recovery + share successes
Ex: FoodMesh / Foodstash / Vancouver Food Runners

Clarify what can be donated
Ex: surplus food from buffets can be donated

Map out food recovery assets / food waste solutions per stage of the
food supply chain
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       Recycling - food waste

Quantify recycling options: composted v.s. animal feed v.s. biogas

Use clear bags to enforce bans more effectively  
Some challenges such as privacy issues to consider
Clear bags  implemented successfully in other areas in Canada

Process organics locally within the region, focusing on quality  

Make Organics curbside collection and drop off options available
across the region for all residents (SF and MF) and ICI sectors 

Have mandatory recycling composting and waste streams for ICI
Have incentives to drive the organics materials into the compost stream

Discuss a pilot of Mixed Waste Processing as in the region of Peel 
Higher diversion rate when processing food waste and recycling together?



   PTAC Food Waste Working Group

       Recycling - compostable plastics

Design agile policies that can adapt to changing infrastructure and
opportunities to innovate

Temperature and moisture have the greatest impact
The optimal conditions vary by material type

Develop a supportive framework for addressing the promise and
problems with compostable items that incorporates harmonized
education, labeling and messaging

Recognize and catalyze the evolution of organics processing
infrastructure that supports the diversion of select, targeted
compostable items. 
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       Unacceptable

Make it impossible to just choose garbage 
Make it simpler with a package service with 3 bins

Accept the system is not perfect
Perfect separation will never be achieved
Work to remove organics from garbage 

Food Waste Disposed: 62% Residential / 38% Commercial
Food Waste Recycled: split unknown

Use Avoidable vs. unavoidable with caution
Clarify definitions of what is unavoidable 
Both avoidable and unavoidable should be unacceptable in disposal



       Carbon foodprint
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© BetterTable.ca 2024

Food waste = 8-10% global GHG emissions
Source: 2021 UNEP Food Waste Index Report
4 x the carbon footpring of the aviation industry

Include indirect emissions
Territorial emissions: 15 MtCO2e

Food = 3%
Consumption based emissions: 23 MtCO2e

Food = 19%

Require carbon footprint reporting
For businesses of a certain size



       5 Goals and associated Key Metrics
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Food
Efficiency 

Food waste
generated

MV population
=

#3: No organics in garbage

#5: High quality of finished compost

Cost of wasted food ($ / capita)

Carbon footprint of wasted food (tonnes CO2e / capita)

Food Efficiency (kg food /capita)

Progress towards SDG 12.3 (%)

#1: Reduce food waste

Contamination Rate (%)

#2: Reduce total organics
Yard Efficiency (kg yard /capita)

Total Organics Recycled (tonnes)

Total Organics Disposed (tonnes)

#4: Improved food security
Meals donatedLike in Squamish



       Food Waste Policies around the world
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July 2024: National 
Food Donation Tax Incentive

AUSTRALIA

April 2021: Anti-food Waste Law
Restaurants must educate consumers, 

offer portion options, and 
discourage excessive ordering.

CHINA

Benchmark with international jurisdictions 
>> Extend the scope of the Performance Metrics Study by Stantec

https://www.foodbank.org.au/wp-content/uploads/NFDTI-Proposal.pdf?state=au
https://www.foodbank.org.au/wp-content/uploads/NFDTI-Proposal.pdf?state=au
https://www.foodbank.org.au/wp-content/uploads/NFDTI-Proposal.pdf?state=au
https://leap.unep.org/en/countries/cn/national-legislation/anti-food-waste-law-peoples-republic-china


       Helpful Resources
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TM

  BetterTable™ 
Academy

  Food Synergy 
Movie

2016: First ever 
Food Loss & Waste
Reporting Standard

2015: United Nations
SDGs (Sustainable

Development Goals)

2019: First ever 
Food Policy 

in Canada

2016: Vancouverites
required to sort
organic waste

2022: Food Waste
Motion urging to

report food waste data

ReFED Insights Engine ReFED’s Find food waste solution providers

https://rethink.restaurant/
https://flwprotocol.org/flw-standard/
https://sdg12hub.org/sdg-12-hub/see-progress-on-sdg-12-by-target/123-food-loss-waste
https://agriculture.canada.ca/en/department/initiatives/food-policy/food-policy-canada
https://www.foodsynergymovie.ca/
https://www.foodsynergymovie.ca/
https://app.hubspot.com/documents/7394689/view/665075769?accessId=2569d3
https://insights.refed.org/
https://insights.refed.org/
https://insights-engine.refed.org/solution-provider-directory



